
MCNet  Coaches Action Plan 
Existing Church 

Unhealthy Healthy 

Chaotic Comfortable 

LEGEND 

MG1/MG2 Mentoring Guide 1&2 

CG      Coaching Guide 

WS      Workshops 
Ph           Phases of Church Planting Process 

CHEA    Church Health & Effectiveness    
       Assessment 

Ministry Leaders Core Team 

CG – Section 1 

CG – Section 2 

 

CG – Section 3 

 

CG – Section 4 

 

CG – Section 5 

 

WS 1.1 & 1.2 

WS 2.1 & 2.2 

WS 3.1 & 4.1 

WS 4.1 & 4.2 

WS 5.1 & 5.2 

- MQ Assessments (MG1) 
- Character Assessment (MG1) 

- Personality/Gifting/Calling   
    (MG1 & Lead. Found. 1.2) 

-  Servant Leadership Assess. (MG2)  
- Relational Health Survey (MQ2)  

- Team Building Survey (MG2) 
- Potential Role Ev. (MG2) 

-  Review CHEA with Flow Chart &  
Life Cycle 

- Review Pathway of Vision 
- Optional Workshop: First Team 

-  Change & Transition 

- Transitional Leadership Assess.  

(CG Sec. 4)  

New Church 

Team Leader -Ph1 No Team Leader 

Ph 2. Mentor 

Ph 4. Equip 

Ph 3. Team 

Ph 5. Plan 

Ph 6. Reproduce 

- Identify a Team 
Leader using  

MG 1&2  
- Identify 

someone who can 
mentor others 

and build a team 

Identify Team Leader of a 
new church/ministry 

Often Mentoring Guides are the initial contact with church 
Also can introduce CHEA Incl. Flow Chart & Life Cycle  

(CG, Section 2&3) 

- Condition of Church (CG Sec. 4) 
- Relational Healthy Survey (MG2) 
- Servant Leadership Assess. (MG2) 

- Vision Evaluation 

- Equip Core Team  
(CG Sec. 1&2) 

- Develop Ministry Team  
(WS 1.1, 1.2, 2.1, 2.2) 

- Coach Core (CG Sec. 3&4) 
- Multiply Values/Vision 
with all Team Members 

(WS 3.1, 4.1, 4.2) 

- Strategic Planning 
(CG Sec. 3&4) 

- Build Common Ministry 
Design (WS 5.1&5.2) 

- Begin Mentoring 
(MG1&2) 

- Begin Identifying 
Team Members 

- Help Leaders 
Evaluate the Vision  

using the CHEA 
with Life Cycle & 

Flow Chart           
(CG Sec. 2 & 3) 

- Vision Assess. & 
Pathway of Vision 
(CG Sec. 2 & WS 
Team Building) 

-  Multiplication Mindset (WS 5.2) 
- Church Planter Assessment (CG Sec. 5) 

- Flow Chart as Planning Tool 
- Identify Church Planter 

- Identify 
Intervention 

Required  

- Identify 
Transition Leader 

(CG Sec. 4) 

- Begin the process 
of healing and 
vision casting  

Begin to gather a     
potential team 


